BABY LIFELINE TRAINING LTD

Promoting safety for Mother and Baby

A not for profit organisation

Ensuring Excellence in Maternity Care —
The West Midlands Maternity Clinical Governance Summit
West Midlands SHA Maternity health professionals Training

12" January 2009 - The G Tech Building - George Eliot Hospital — Nuneaton
Warwickshire

PROGRAMME

MORNING SESSION

09.00 Coffee and Registration

9.30 Chair’s Opening Remarks and Welcome — Sue Eardley Strategy Manager, children
and Maternity - Healthcare Commission
¢ Overview of current issues facing -
maternity services

09.40 Airline Risk Management - Professor Michael Bagshaw — Director of Aviation
How the airline industry manages risk Medicine Kings College London
o Parallels for the clinician

10.05 Antenatal & Neonatal Catastrophes - Mr. Martin Forde QC 1 Crown Row London
Reflections of a Lawyer
e The Legal Framework
e Lessons Learnt
e Human and Financial Cost

10.30 'The Imperatives of Nurture' - Individual, Team and Organisation leadership choices- Vijaya Nath
Senior Consultant Leadership. The Kings Fund

10.55 Q&A followed by coffee

11.25 CNST Maternity Clinical Risk - Lynne Saunders Risk Manager Assessor NHS LA (tbc)
Management Standards
e Achievements under current standards



e Development of new standards
e Qutline of new process and areas for Assessment

11.50 Working In Partnership To Improve - Professor James Walker ( Consultant Obstetrician and
Safety in Intrapartum Care Gynaecologist - Leeds
¢ Embedding a safety culture
e Learning and developing safer practices
e Demonstrating Improvements

12.15 Clinical Governance in Practice - Mr. Edwin Chandraharan Lead Clinician Labour Ward
And Clinical Governance St Georges NHS Trust.
e Experience with ‘Maternity Performance
And Governance Score Card’

12.40 Q&A followed by lunch

PROGRAMME

AFTERNOON SESSION

Four concurrent workshops will run for one hour then be repeated
following coffee.

14.0 Workshops Session One:

Effective Communication

Effective Management and Clinical Leadership

Effective relationships and multidisciplinary team based working
Effective Risk Management

15.00 Coffee

15.30 Workshops Session Two:
e As above
16.30 Feedback from Workshops

17.00 Close



